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To: Workers’ compensation insurers, self-insured employers, and third-party administrators
Subject: Focused performance audits

Industry Notice

The Workers” Compensation Division (WCD) previously notified you of upcoming changes to our performance
audits. You may review the prior notices at http://www.cbs.state.or.us/wcd/compliance/fau/ptd/audinfo.html
under “Regulatory redesign.”

WCD is shifting our performance audit activities to two basic types: annual audits, emphasizing timeliness of
benefit payments and processing actions; and focused audits, emphasizing specific performance areas. This
notice provides information about the first topic-specific focused audits WCD will conduct.

The first focused audit topic will be pre-closure accuracy. WCD will review the accuracy of benefit
calculations and disability payments from date of injury up to claim closure and review processing actions
including, but not limited to calculation of the average weekly wage; temporary disability payments as
authorized by medical records and return-to-work information; individual payment accuracy of temporary total
and temporary partial disability periods; termination of temporary disability; and notifications to workers.

The Pre-Closure Accuracy Audit will address core claims processing performance areas that directly affect
worker benefits and employer costs. All insurers and self-insured employers will be audited and subject to
penalties if performance is deficient. Also, if the pre-closure accuracy audit identifies low performance, WCD
will provide required training and re-assess performance in follow-up audits. WCD will test the Pre-Closure
Accuracy Audit at some locations starting in June 2010, and then will contact all processing locations to
schedule audits throughout 2010.

The second focused audit topic will be closure accuracy. WCD will review the appropriateness and accuracy
of Notices of Closure, including disability rating and permanent disability awards. We anticipate this audit will
begin in early 2011, and we will provide further information about it in a future notice.

We welcome your input on our audit programs and how best we can monitor industry performance while
minimizing burdens and intrusiveness on companies. If you have questions about this notice, contact Field
Audit Unit Manager Sally Coen at 503-934-6026 or e-mail sally.c.coen @state.or.us.
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